Because of this, we
base the service we
deliver on three

unique foundations:

e Customer Dedicated
Teams

« Agile Software
Development
Techniques (SCRUM)

» Transparent
Governance Structure

coMake]T?'

offshore development partner

Software Off shoring and Outsourcing
should be made easy to support
companies in their growth

1.1 Who are we?

coMakelT is your Offshore Development Partner. We help IT companies set up
and extend their R&D departments by providing software development services
out of our Software Development Center in Hyderabad, India. We believe
Software Developmentis a team effort, which is implemented best when itis an
integral part of your company. Based out of India and Netherlands, coMake T
specializes in providing R&D expansion services for Product Software
Companies, based on a leasing type. coMake T offers you to take the complete
product realization and support process out of your hands. This way you can
focus on conceptualizing new ideas, and stay in close contact with your
customers

1.2 Our Mission

coMakelT wants to be your partner inrealizing growth by offering hassle free, scalable and
flexible offshore outsourcing capabilities, setting new standards for high degrees of
professionalism and transparency.



Benefits

Lower attrition

Fully integrated into your
company

True R&D extension by
Dedicated Team Approach

State of the Art Software
Development Skills and
Knowledge

Transparent integration
into your Daily Operations

www.comakeit.com

1.3 Why coMakelT

With a vision to help software product companies accelerate their product development without
compromising on their IP, coMakelT has embarked a journey to have software products First
Time ready!!. Our strength is our core management team that has been working together for
more than a decade in solving the most complex off shoring situations for small to large
companies involved in building software products. We learnt that Software Development
Methodologies (like Agile and SCRUM) and peoples skill sets are key, but thatthe people
themselves are even more attrition important. They are your most importantinvestment, both in
knowledge and skills. We are able to keep teams, departments and companies together and
make them outperform themselves, based on our extensive Human Capital Development focus.
This will amongst many other benefits result in lower

1.4 What does our business mean to you?

Ifyou see business opportunities and are seeking for ways how to implement them we can be of
assistance. When you think investing in people and in knowledge and skills of those people is
important, you have found your partner to implement this. When continuity in people and in their
performance is what you are looking for, we are there to set this up for you.

1.5 Product Development Lifecycle -Right Solution for
Right Stage

Offshore partner coMakelT has three models of outsourcing that are based on the product life
cycle of software. These three models help provide software product companies choose the one
that fits their need. Teams at coMakelT are flexibly created to extend partnership and hand in
glove approach for its customers. This ensures Software Product Offshoring to be made more
easy and Extends Possibilities.

coMakelT firmly believes that offshoring R&D activities is a highly strategic and long term choice
of the customer. coMakel T's Offshore Development Center is offered to the customer to ensure
ongoing business value in offshoring by solving a number of challenges. The stateof- the-art
Offshore Development Center (ODC) offers the following three pre-defined yet customizable
models for product software companies to enable their growth viz Team Acceleration,
Distributed Product Development and Hosted R&D.
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coMakelT is the leader in smart sourcing for product software companies. coMakelT baselines
its solutions on the customer's product life cycle by providing possibilities in reducing
investments and increasing the revenue potential. The solutions, bundled as Offshore
Development Center (ODC), offered by coMakelT encompass the key requirements and critical
success factors of offshoring strategy.

To Learn more about how coMakelT can help you realize the vision of Software Product Off
shoring Made easy, get in touch with us. We will ensure your Growth is Made Easy.

1.6 Right Solution for Right Stage

e New product development
e Existing product

e development

e Life Span Extension

1.7 What we offer

¢ Dedicated Offshore software Development Competency centers
e Team Acceleration
e Distributed product
e Development and
e Hosted R&D

Our Customers

. Growth Made Easy
www.comakeit.com



