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● coMakeIT was founded end 2006

● coMakeIT BV in Holland

ÁcoMakeIT Pvt Ltd in Hyderabad, full subsidary of coMakeIT BV

● Management team

ÁSteven ten Napel, CEO

ÁKiran Madhunapantula, COO and Director India

● coMakeIT in Holland focusses on Sales and customer relationship

● coMakeIT in Hyderabad focusses on execution and local sales 

● coMakeIT delivers R&D expansion services for Product Software 
Companies

● coServe solutions, a new spin-off from coMakeITfocuses exclusively 
on

ÁEnterprise consulting services by means of software implementation for various 
industries

Brief history
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Company Profile

● 2006
Á Legal company established in India and Holland

Á Taken over the development operations of de Blok India (estd 1998)

● 2007
Á Started the operations with 20 people

Á Achieved 200% growth rate by end of the year

Á 2 major customer deals

● 2008
Á Reached the headcount of 120 people in Hyderabad

Á Expanded to Middle-east and Asia Pacific

ÁMore than 10 happy customers 

● 2009 plans
Á Boosted ERP services business by setting up a dedicated company coServe Solutions

Á Expansion to UK and Germany by setting up sales offices

Á Operational expansion to other cities and countries for software development and consulting 
execution

Á Keenly pursuing expansion opportunities in Sri Lanka for 2009, for setting up a new 
development center and provide consulting services in local market



5

Our Identity

● Focus on Customer Business performance
ÁSpeed

ÁQuality

ÁAgility

● Focus on core competence
ÁSoftware product development

ÁEnterprise consulting

ÁTalent grooming and coaching

● Focus on Niche
ÁTechnology and Application Product Development

ÁHigh end management consulting

ÁExploring the untapped markets
o Middle east
o Asia pacific

o Domains like Aqua culture, Breweries, Food processing, Cables
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Management bio

● Steven ten Napel

ÁProfessional in ICT since 1989

ÁTelecom, Banking, ERP, Services

ÁAll possible positions:

o From Software Engineer to CEO

ÁResponsible for captive development 

centers in, and offshoring to India since 

1995

ÁCurrently CEO coMakeIT, offshore 

development partner

ÁMain focus areas during these years:

o Improving software development as 

a profession

o People development

o Organization development and 

transformation

● Kiran Madhunapantula

ÁProfessional in ICT since Started in 

1995 

ÁVarious roles as ranging from Engineer,  

to Head of business in India; 

o ERP, Lean Manufacturing and PDM 

in Baan

o Co-making products together with 

customers at coMakeIT

ÁCurrently COO, coMakeIT, offshore 

development partner

ÁMain focus areas during these years:

o Software product R&D

o Building high performance teams

o Organization and Development 

process innovation
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● Software product development is a people and knowledge intensive 

job

● Major product vendors have dedicated locations globally boosting 

their R&D

ÁThese are typically called captive development centers

● However, several ISV (Independent Software Vendors) across the 

globe have similar need to boost their R&D but the threshold can be 

too big for that step 

ÁFinancial resources

ÁManagement attention

ÁCurrent pressures in delivery 

ÁBUT, need is still the same: scalability, productivity together with cost 

advantage

Some starting points
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● So, we thought of a hosted development center concept! and called it: 

coMakeIT (co making IT)

● Our Vision 

ÁTrue globalization is possible only with business networks organized as 

partnerships

ÁEvery organization should be able to extend its capabilitiesin a way that best 

suits its business

ÁSoftware offshoring and outsourcing should be made easy to support companies 

in their growth 

● Our Mission 

ÁAs coMakeIT we offer partnerships in an offshore development environment, 

setting new standards for higher degrees of professionalism and transparency. 

ÁWe want to be the trusted partner for software development organizations by 

providing scalable, flexible and hassle-free offshore outsourcing capabilities 

Vision and mission
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● What differentiates you from your competitors is not just your ability 

alone to build products or deliver services but your core competence 

in the areas of business domains, your innovative power and your 

ability to turn ideas into reality.

ÁcoMakeIT enables you to retain your focus on exactly these things, the 

things you are best at: turning opportunities into profits. 

ÁcoMakeIT can do that by taking over parts of, or your complete, software 

development process. 

ÁAs a result, coMakeIT will manage your risk of scale up and scale down of 

new investments in products and services delivery. 

ÁWith the partnership comes, the strength of more than 10 years experience 

in off shore based software development of state of the art products, that 

can make it happen for you.

Offshoring made easy
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● R&D extension by dedicated team concept

● Integrated offshore, implementing a Growth Model for your 

company 

● Transparent integration into daily Operations 

● People and Team Continuity by Unique HRM Concept 

● Offshoring GovernanceStructure

● Best in class support services for product development

ÁHuman capital development

ÁICT Infrastructure

ÁKnowledge Management

ÁBest practices in software product development

● Transparent pricing model

Offshoring made easy
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● Security for Intellectual Property

ÁIT security:

o Separate servers

o Modern security measures 

ÁPhysical security:

o proper security 

o access control of the building

o Team have their own space  

o Separate floors are possible if necessary

ÁLegal protection:

o Solid contracts under Dutch law

o NDAôs at personal and company level

Offshoring made easy
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● Human capital development

ÁProfessional development and People growth path

ÁTeam and ownership centric approach

ÁClear processes and policies

ÁTraining programs

ÁCultural alignment

● Managing attrition
ÁVoluntary attrition is less than 5%

ÁPerformance management to resolve low performance issues before HRM 

intervention

Offshoring made easy
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● In spirit and effect, coMakeIT operates as a development partner 

with dedicated teams and transparent processes

● Customerôs of coMakeIT can focus simply on their product 

development initiatives and rely on coMakeIT for the offshore 

management activities including best in class development process 

using Scrum, ICT infrastructure and facilities

● coMakeIT implements industry standard best practices for Human 

capital management process to maximize the effectiveness of the 

teams and employees

● Offshore governance structure in place to ensure transparency

● coMakeIT is an extension of capabilities of its customer by ensuring 

their growth is made easy.

Offshoring made easy
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Different Situation demand different teams

New Product Development

Existing Product 

Development

ERPCentreConnectivity Centre

Mobile Devices Centre Java Centre

Centre Of Excellence

Building Blocks

Product Development

Building Blocks

Product Support and 

Maintenance

Independent Verification, 

Validation and Testing
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The coMakeIT offering

Offshore  

contribution

Customer 

Involvement
Lifespan

Extension

Existing

Product 

Development

New 

Product

Development

coMakeIT Customer
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Offshore Software Development Competence Centre
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coMakeIT Engagement Model
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Team Acceleration

Distributed Development

Total 

Costs

Engagement Model

No Offshore team

Costs-benefit overview

Hosted R&D
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Customers
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Java

.Net

PHP/Linux

Powerbuilder

Delphi

Magic

BaanERP

MS Dynamics Axapta

MS Dynamics Navision

Ext JSP/AJAX


