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““Modesty is past”
Ron de Mos,
CGI Nederland

CHIP GIANT INTEL LOOKING
HARD FOR A NEW FUTURE

DUTCH ISV BENCHMARK 2013:
NL-SOFTWARE DOING WELL

FOCUS ON SOURCING: FROM
OUTSOURCING TO RIGHTSOURCING

FOCUS - SOURCING

Independent Software Vendor Benchmark 2013

DUTCH SOFTWARE
PRODUCERS FOCUS ON
GROWTH
2013 marks the start of the Dutch Independent Software Vendor Benchmark.
From now on, ICT Update will be conducting an annual survey of the plans
and challenges of Dutch software producers in collaboration with coMakeIT.
The first results of the ISV Benchmark 2013 are, to say the least, surprising:
achieving growth is one of the main issues of concern to these companies.
Tekst: Paul Teixeira

The economic difficulties in the Netherlands seem to
have left the average software producer untouched.
Indeed, the vast majority (70 per cent) of the respondents in the ISV Benchmark 2013 expect their turnover
to rise this year. It seems clear that the software industry sees definite opportunities for increasing sales, and
the survey suggests that international expansion are
the magic words in this respect. Of course, the
producers are not blind to today’s economic reality,
although only a small number of them (6.7 per cent)
say that ‘surviving the economic recession’ is a major
item on their agenda for this year. On the other hand,
cost-savings scored higher at 23.3 per cent although it
is questionable whether this is motivated by the
economic malaise alone.

‘Outsourcing
merely to cut
back on costs has
less chance of success’
38 | www.ict-update.nl

Yet the overriding ambition is to achieve growth in
turnover (56.7 per cent). Half of the respondents (50
per cent) believe that they can do this by launching
new products onto the market. More than 26.6 per
cent regard expanding existing software as a good way
of generating more sales. The responses indicate that
increasing customer satisfaction also
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Bert Siekmann, Manager Product Management

comes high on the list (closely followed
by ‘innovating’). A relatively small
number of the software makers want to
give a further impetus to sales by making
their existing products suitable for cloud
computing or mobile devices.
HIGHLY QUALIFIED PEOPLE
The respondents in the ISV Benchmark
2013 regard a shortage of qualified
developers as one of the biggest
challenges this year. For some of the
companies, this is a reason to seriously
consider offshoring – outsourcing
development work abroad. In fact, Exact,
the Dutch software multinational known
for its eponymous business software, has
been outsourcing its software development abroad since 1998. It was then that
the company established a ‘development
hub’ in Kuala Lumpur, Malaysia, where
components of various Exact software
products
are
co-developed.
The
Research & Development and software
architecture departments are still based
in the company’s headquarters in Delft.
“At the end of the last century, there was
a considerable labour shortage on the
Dutch IT market, particularly for
software developers. This is why we
decided to look to Asia – to India and

Bert Siekmann, Manager Product Management
Kuala Lumpur. We finally opted for the latter because it was closer
to our Western culture and owing to the large number of highly
qualified people, among other reasons,” says Ronald Dähne,
Technology Director, Exact.
>>
Exact decided to build up its own organisation in Kuala Lumpur
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Q1 What are the three most important
objectives of your organisation in 2013?
(more than one answer possible)
!
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Q2 Which three of the challenges below will
have the most impact on your operational
management in 2013? (more than one
answer possible to a maximum of three)
!
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Ronald Dähne, Technology Director Exact.

because “you get better co-operation if you have real
colleagues there”. “And you also have no ‘customersupplier relationship’ because you’re all part of the
same company”, continues Dähne. His colleague Bert
Siekmann, Manager Product Management, adds a
further benefit: “It also ensures the necessary continuity.
Our people in Kaula Lumpur know the products now,
they know the sort of customer that uses our software
and they’ve also acquired experience in the way that
we’ve arranged certain things in our software. That does
not happen automatically – it takes some time. You also
have to invest in transferring information and knowhow.”
Exact not only assigned the development of Exact
Synergy and Exact Globe to Kuala Lumpur but also
added the development of Exact Online at the beginning of last year. “For Exact Online, we first had a trial
run in the former Eastern Bloc through an outsourcing
company,” says Bert Siekmann. For Exact, the ‘Eastern
Bloc route’ has resulted in a flexible non-core workforce that is easy to scale up and then reduce if need be.
You could say that there is a good working relationship
between Eastern Europe and the Netherlands in terms of
culture. “What is striking compared with the Exact
employees in Kuala Lumpur is that developers in
Eastern Europe are generally more highly trained in the
underlying technology,” says Siekmann.
GROWTH AS A DRIVER
The Planon Software company in Nijmegen could be
called a ‘hidden gem’. Established in 1982, the company
may not be as well known in its own country as Exact
but it enjoys considerable popularity worldwide with
customers such as Bayer, NATO, Unilever and the
Dutch Ministry of Defence. Planon Software supplies
software to automate Facility
Management. It also offers solutions for real-estate and

IT processes. Planon now has its own branches in
Belgium, Canada, Germany, France, Great Britain,
India, Austria, Singapore and the United States.
For Planon Software, growth was the most important
driver for starting with offshore software development.
The number of foreign customers was increasing
rapidly, and thus so too were market-specific demands
to modify the software. However, the development
teams in Nijmegen were fully occupied with maintaining and producing updates for the ‘regular’ software
products. There was not much room for conducting
extra development for foreign markets or specific
customers. For this reason, in 2007, the company
started to explore the possibilities of offshore development under the guidance of offshore specialist
coMakeIT. 2008 saw the actual start with the first
group of developers in the Indian city of Hyderabad.
This was when Koert Hagoort, Vice President Development & Product Management, and his family, went
there to supervise the building of the offshore software
development activities for a period of four years. “At
the time, it was already our ambition to have a permanent team of about fifty people. But, as we found out,
you need someone from the parent company to help
bring that about.”

>>
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Koert Hagoort, Vice President
Development & Product Management
bij Planon Software

Going from zero to fifty developers was no easy task,
says Hagoort. “We are not a world-famous brand like
IBM or Microsoft, and that makes it more difficult to
find good local candidates. However, with the help of
coMakeIT, we succeeded admirably, and that continues to be the case. They also organise other facility
management aspects for us, such as accommodation
and contacts with the local authorities and suppliers.”
Like Exact, Planon Software has opted to employ Indian
software developers through an Indian subsidiary. The
reasons for doing this are very much the same as those
of Exact. And, as in the case of their colleagues in Delft,
Indian developers also regularly visit Planon in
Nijmegen to get a more exact picture of the corporate
culture, the customers and the markets.

Dutch ISV Benchmark 2013
The survey of Dutch software producers and their concerns
runs up to the end of September 2013. Dutch software
makers may still take part on the ICT Update website until
then. The final results will be announced in ICT Update. All
participants can receive the complete survey.
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Steering in the sense of research and development
and software architecture is done from Nijmegen,
although Hagoort says that their Indian colleagues
also supply good feedback in these areas.
Koert Hagoort has useful tips for fellow software
companies that are thinking of working with software
developers abroad. The most important thing? “Look
before you leap. You sometimes hear that companies
consider outsourcing software development to India,
for example, purely for financial reasons. This often
results in longer lead times and inferior quality. In my
opinion, there’s little sense in this.
” Hagoort sees two possible successful models: “First
of all, if you have a temporary development project
that can’t be completed by your own developers.
Then you can use offshoring to cover temporary
peaks. It’s a good thing to do that with the help of a
professional offshoring specialist. In the other case,
it’s about permanently expanding your capacity.
However, this must be a strategic choice and you
must be prepared to make the necessary investment.
Outsourcing merely to cut back on costs has less
chance of success.”

